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Operational Concept

Navy CIPT led by NCCA

Action oriented forum

* We are here to take on assignments and solve
problems, not hand out business cards

Government does NOT fund industry to support
this function

Respect of Proprietary Data must be maintained

Working together to gain a better understanding of each
parties’ perspective on cost with the goal of improving
estimates for the
Department of the Navy
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How Do We Go About It?

* Meet three times a year in the following format:

— Open with a short general session to discuss
 Data issues
* Process issues
» Policy issues
— Finish with one-on-one sessions with each contractor to discuss
» Proprietary data sets

 How the Government normalized a companies’ data
» Other topics of mutual interest
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One-On-One Meeting Format

 Government Lead and support team for each one-on-one
to work with the contractor cost lead and team

 Initial meetings with single Government team and
contractor team

e Future meetings may be more efficient to breakout by
subject matter

« All groups should focus on assigning actions to work in-
between CIPT's
— Cost data reporting

— Understanding WBS Definitions — improve CCDR’s and other cost
reports

— Technical data clarifications
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Next Navy CIPT

9 and 10 March

Day 1
Inflation

— NRO

— NCCA

— NAVSEA

— NAVAIR

— SPAWAR
« SEER-SEM Calibration — NRO Study Results
e MILSTD 881

— Neil Albert will discuss status of the 881 update
Day 2
Contractor breakout sessions

— JCARD
— SRDR feedback/status

The next CIPT will be at the Boeing offices in Crystal City, 9 and 10 March.

If you would like to attend, please contact Duncan Thomas
(duncan.thomas@navy.mil).
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