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WEAPONS SYSTEMS ACQUISITION
IS A COMPLEX BUSINESS

{ TECHNICAL COMPLEXITY }

CUSTOMER MARKET
Warfighter / Taxpayer StockRolder

Program Performance Financial Performance
Cost / Schedule / Technical Sales / Profit / Cash Flow

DIVERGENT CENTERS OF GRAVITY

[ LACK OF COMPETITIVE PRESSURES J
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HOW PROGRAMS GET STARTED
“THE MISSIONARY MOVEMENT”

“Here’s what | need, .
when | need it, We can
and the funding do it!”
available.”

BIASED TECHNICAL & PROGRAMMATIC BASELINE INPUTS LEAD TO
HIGH RISK APPROACHES AND UNREALISTIC COST ESTIMATES
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PILLARS OF A GOOD PROGRAM

(A well understood requirement with flow down to performance spec and temp )
A genuine integrated schedule with associated Earned Value Management

An independent cost estimate (one that isn’t a part of the missionary movement
\_ Where folks are trying to sell a program and to force fit it within available funds) )

Full and stable funding

A culture of drawing in outside competency (from the contractor, from the
syscom, from academia...)

A willingness to ask the hard questions, and the courage and energy to not quit
until you gain understanding

A recognition that it takes requirements, resources, and acquisition, all working
together, to get the dog to hunt

“Program success is made difficult by missing any one of these,
missing two does not lead to a good place...”

Vice Admiral (Ret.) Dyer, September 29, 2002
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IMPROVE PROGRAM PERFORMANCE [_=
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PORTFOLIO MANAGEMENT
VISIBILITY

$50

$40

$30
o
&
>_
|—
$20
$10
$0
S s

* Break down cost by:

BRIEF DATE: 16 Septempber 2010
CONFIG. MGR: Tom Crickmer, AIR-4.2, (301) 757-2278
FILE NAME: DONCAS_200100916_v1.ppt

PORTFOLIO MANAGEMENT
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'S STATUS OF NAVAIR EARNED VALUE CONTRACTS

46%Total |
Growth

32%Cost
Growth | K

14% Scope
Growth

Orig. CBB AIR-4.2 EAC

WHAT ARE THE COST GROWTH
FACTORS ? ...

GROWTH
68%
I BN

PROGRAM PERFORMANCE DATA WILL
REVEAL THE FACTORS

BRIEF DATE: 16 Septempber 2010
CONFIG. MGR: Tom Crickmer, AIR-4.2, (301) 757-2278
FILE NAME: DONCAS_200100916_v1.ppt
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CIC - COMMAND INFORMATION CENTER
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KEY TAKE-AWAYS

4 N
DATA... DATA... DATA...
INPUTS .
“In God we trust... all others bring data.”
. /
a8 TRANSFORM DATA INTO
PROCESSES ACTIONABLE INFORMATION
(Rapid) (Q ) “Program managers can't fix
\_ what they don’t know or can’t see.”

COMMIT TO IMPROVING

PROGRAM PERFORMANCE
“Tell programs what they need to hear;

which is not always what they want to hear.”
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THE OUTCOME




